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SUBJECT: DSWD GRIEVANCE MACHINERY

In line with the Revised Policies on the Scttlement of Grievance in the Public
Sector contained in CSC Resolution No. 010113, dated January 10, 2001 and
implemented through CSC Memorandum Circular No. 02, s. 2001 the Department of
Social Welfare and Development adopts the herein Grievance Machiuery.

L. OBJECTIVES
L. General
Create a work atmosphere conducive to good relation between and among
management officials and cmployees to help promote organizational
harmony and productivity.

2. Specific

2.1 Activate and strengthen the existing grievance machinery of the
Department;

2.2 Settle grievances at the lowest possible level; and

2.3 Serve as a catalyst {or the development of capallities of personnel
on dispute settlement, especially among supervis-rs.

11. SCOPE

The Grievance Machinery applies to all carcer and nn-career officials and
employces in the Department.

11I.  DEFINITION OF TERMS
Accredited or Recognized Employees’ Association - an smployees’ association

accredited pursuant to Executive Order No. 180, s ces of 1987 and its
implementing rules and regulations.



V.

Bilis Aksyon Partner - is the counterpart Action Office of the Civil Service
Commission under the Mamamayan Muna Program in every agency pursuant to
CSC MC No. 3, s. 1994.

Grievance - a work-related discontentment or dissatisfaction which had been
expresscd verbally or in writing and which, in the aggricved cmployec's opinion,
has been ignored or dropped without due consideration.

Grievance Machinery - a system or mcthod of determining and finding the best
way to address the specific cause or causes of a grievance.

Public Sector Labor Management Council (PSLMC) - the Council responsible
for the promulgation, implementation and administration of the guidelines for the

exercisc of the right of government employces to organize pursuant to Executive
Order No. 180.

Top Management - rclers to the Scerctary and Undersceretaries.
BASIC POLICIES

L. A grievance shall be resolved expeditiously at all times at the lowest level
possible. However, if not settled at the lowest level possible, an aggrieved
party shall present his or her grievance step by step following the
hierarchy positions.

2. The aggrieved party shall be assured [(reedom from coercion,
discrimination, reprisal and of a specdy and impartial action on the
grievance.

3. Grievance must be presented in writing. Grievance proceedings shall not

be bound by legal rules and technicalitics.
4. The lollowing cases shall be acted upon through the gricvance machinery:

a. Non-implementation of policies, practices and procedures on
economic and financial issues and other terms and conditions of
employment fixed by law including salaries, incentives, working
hours, leave benefits and other related terms and conditions;

b. Non-implementation of policies, practices and procedures which
affect employees {rom recruitment to promotion, reassignment,
detail, transfer, retirement, termination, lay-offs and other related
issues that affect them;

(@]

Inadequate physical working conditions such as lack of proper
ventilation in the workplace, insufficient facilities and equipment
necessary for the safety and protection of employees whose nature
and placc of work are classificd as high risk or hazardous;



























