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Subject: Institutional Development Framework

I. Background Information

The Department of Social Welfare and Development (DSWD) draft Corporate Plan CY 2001-2010
has clearly established the following key result areas to which institutional development should be
focused on:

a) Institutional Strengthening and Management

The strategic shift in corporate vision, mission and goals the Department has taken in the
SWD sector requires an equally strategic focus on institutional strengthening and
management, to ensure that the development and utilization of organizational resources,
capacities and competencies are geared towards achieving economy, efficiency and
effectiveness in corporate performance. This significant shift in overall direction
necessitates a comprehensive review of the Department's internal environment and
consequently, the development of programs, projects and interventions to address critical
issues in key areas of organizational functioning such as human resource development,
operational systems and procedures, financial management, assets and logistics
management and information communications technology, among others.

b) Social Protection and Capability Building

This involves the implementation of the Department's programs/services, as well as
protection of the poor, vulnerable and disadvantaged groups through capability building,,
delivery of SWD programs/projects, advocacy for addressing social problems, and
management of local SWD office. It also involves the steering role of the Department
through which DSWD imparts technical and organizational skills and know-how to LGUs,
NGOs, POs, and individuals. It is aimed at enhancing human and institutional capabilities
for performing their given tasks and/or for achieving a specific set of goals or mission
through the provision of external inputs such as experts, studies, research and
development logistics, training and equipment and provides support through
supplementation of resources (manpower, funds, facilities, supplies), and data
banking."

¢) Policy and Plans Formulation
It covers leadership role in moving the Government's SWD Policy Agenda, proactively

identifies local and global trends, analyzes the results of environmental scans and
research data, and communicates them to relevant stakeholders.
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